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Executive Summary

As the digital economy unfolds, it's increasingly clear that a wide range of

participants will be required to work together in order to deliver the efficiency,

resilience, adaptability and accessibility that's needed in today’s changing

world. 

   

The Australian Payments Council (APC)is the strategic coordination body for

the Australian payments industry. As a member organization, the Council’s

mission is to foster the ongoing development of the Australian payments

system to ensure it continues to meet the changing needs of Australian

businesses and consumers. 

To that end, and to provide strategic direction for the payments industry, APC

held Australia’s first cross-industry hackathon simultaneously in Melbourne and

Sydney on the 11th to 13th of  August 2017. 

The event was supported  by 12 members of the Council: ANZ, Bendigo, Coles,

CBA, Cuscal, NAB, eftpos, MasterCard, RBA, Suncorp, Tyro Payments and

Westpac. The goal was to “Improve the Lives of Australians” by leveraging

bank transaction data. The event was attended by over 150 participants and

saw two winning teams grab the 5000 AUD cash prize. 

TESOBE led the organisation of this event and additionally deployed a fully-

fledged Industry Sandbox populated with a mixture of actual and simulated

data for use during and after the hackathon. 

This report discusses the process of organising the hackathon for APC, the

challenges faced and the opportunities & impact as shared by the Australian

Payment Council.  



Mark Birrell, Chairman of the Australian Payments Council 
outlines the value of the hackathon:  
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As the digital economy takes hold and we move into an 

era of greater data availability, it’s important that we 

understand which data sets are useful for Australians. 
This understanding will help members of the Payments 

Council prioritise their work in this area, and ensure that 
customer needs are met. 

Of equal importance, this collaborative event will help 

uncover some of the key questions relating to privacy 

and security that go hand-in-hand with data. Duty of 
care towards customers - and by extension their data - is 

front of mind for Council members. 

We are delighted to be working collaboratively with a 

broader community of developers in a sandbox 

environment. This will help the payments industry 

identify appropriately robust settings to protect 
customers’ privacy and security. 
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Enabling the future has centred squarely on giving customers greater access to 

and control over their transaction data. In this respect, the Council’s objectives 

are aligned with the terms of reference of the Open Banking Review (please see 

reference below), leading the way with a series of activities designed to lay the 

foundation for giving customers access to and control over their payments 

data. 

In order to articulate this position more clearly, the APC partnered with TESOBE 

to run a two-day hackathon in Melbourne and Sydney. A hackathon, with its 

hands-on format and inherently energetic culture, helps reify a certain vision of 

Open Banking and data accessibility more tangible and demonstrates the art of 

possible. 

Challenged to deliver improvements that are in the public interest, the Council 

chose to leverage the hackathon format for the benefits of Australians at large 

by choosing the theme “IMPROVING THE LIVES OF AUSTRALIANS”.  The 

theme was divided into two sub challenges: 

Context

Create the best app to improve the lives of Australians  

In my daily life "Data is a new 

resource for our economy and 

society". Show us how sharing 

transactional data can improve daily 

life.

________________________ 

Submission by the Australian Payments Council to the Treasury Review into Open Banking in Australia Issues Paper 

https://static.treasury.gov.au/uploads/sites/1/2017/09/c2017-t224510_AustralianPaymentsCouncil.pdf 

In unforeseen circumstances “Daily 

life is great until something goes 

wrong”. Show us how sharing 

transactional data can help when the 

unexpected happens. 

https://static.treasury.gov.au/uploads/sites/1/2017/09/c2017-t224510_AustralianPaymentsCouncil.pdf
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(2) 

Foster collaboration 

between the 

organization members 

on some key issues 

related to Open Banking 

such as standards and 

data 

Objectives

(4) 

See what FinTech 

startups can 

achieve if data is 

accessible 

(3) 

Understand the 

challenges and trade-offs 

introduced by an Open 

Banking regime and 

experiment in the open to 

better prepare for looming 

regulation  

(1) 

Spur creativity and 

new ideas to 

improve Australian 

payments systems 



Our Approach  

The Hackathon intended to showcase Australia’s next generation of FinTech 

innovators and to strengthen ties between the innovators and established 

financial institutions. To achieve this, TESOBE led a 10-week programme, 

closely working with APC and involving both APC members (banks and others 

financial institutions) and the wider Australian FinTech community.  

Organising & running two hackathon events in Melbourne & Sydney 

Deploying an Industry Sandbox for APC to be used during the hackathon 

and beyond. 

TESOBE opened the APC-branded Industry Sandbox some weeks before the 

event. The Sandbox was populated with emulated and real data. The Sandbox 

offers over 130 standard banking APIs to access real and generated data. For 

ease of access, TESOBE ran a training webinar for participants who wanted to 

familiarize themselves with the technical environment before the hackathon. 
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INDUSTRY SANDBOX

An Industry Sandbox is defined as a shared off-market development 

environment where developers of FinTech solutions can access data, 

technologies, and services from different providers in order to validate 

innovative ideas or address common industry challenges. (please see 

reference below) 

Industry Sandboxes offer new opportunities for the financial services 

sector to accelerate the use of shared knowledge, data and 

technology in the process of developing innovative solutions for 

customers. They provide a forum for both engagement and 

observation for startups, institutions, regulators, and wider ecosystem 

players, in a safe and controlled environment. 

TESOBE contribution focused on two aspects: 

________________________ 

INDUSTRY SANDBOX CONSULTATION REPORT http://industrysandbox.org/wp-content/uploads/2017/05/Industry- 

Sandbox-Consultation-Report-Full.pdf 

https://static.treasury.gov.au/uploads/sites/1/2017/09/c2017-t224510_AustralianPaymentsCouncil.pdf


Hackathon Format  

DAY 1 - Kick off 

The weekend kicked off on Friday evening, with early arrivals including 

technology professionals from Australia’s burgeoning FinTech community as 

well as established financial services organisations. Participants from different 

background came together to form teams which had somewhat less than 48 

hours to brainstorm, develop and code intuitive apps to address the 

operational challenges proposed, with significant prizes at stake. 

Team Building 

The evening started with a welcome address and presentation of the 

challenges of the day. After that, each participant had a few minutes to 

introduce their idea, to find other like-minded people and to form a team. Over 

120 participants across the two venues formed 22 teams, some taking shape

prior to the event, others forming on the Friday night. Participants brainstormed 

ideas which checked the ‘uniqueness’ and ‘feasibility’ boxes as well meeting 

the judging criteria. They had a weekend to bring their ideas to life. 

DAY 2 - Hacking & Learning 

For 48 hours, participants immersed themselves in hacking, learning new skills, 

building their solutions and developing teamspirit. At Stone & Chalk in Sydney 

and Cognizant Collaboratory, Melbourne, the doors closed at 22.00 but many 

participants continued to work on their ideas through the night. Leveraging the 

mix of available skills and technologies, participants received feedback from 

mentors and pitch trainers to support them in delivering outstanding pitches 

and in their efforts to convince the judging panel with their winning apps and 

presentations. 

DAY 3 - Demo Day 

The event culminated on Sunday evening with team pitches, followed by a 

celebration of the accomplishments of each team accomplished and the 

announcement of the hackathon winners.  Page 7



Judging Criteria  

The judging panel in Melbourne was led by Mark Birrell, Chairman of the 

Australian Payments Council, with fellow judges Lynda McMillan, Executive 

Manager, Commonwealth Bank of Australia; Catherine MacLeod, GM Digital, 

NAB and Alan Tsen, General Manager Stone & Chalk Melbourne. 

In Sydney the judging panel include Nigel Dobson, General Manager

Transformation Projects , ANZ; Natalie Dinsdale, Head of Brand & Marketing at 

Tyro Payments and Paul Jennings, CTO at eftpos. 

Innovation and creativity: is the idea innovative or is it something we have 

seen before?   

Completion: how much progress did teams make since Friday? Working 

apps are encouraged!  

Market-readiness: is the idea viable as a long-term business?  

Challenges: to what extent are the suggested challenges addressed? 

APIs: to what extent are the provided APIs leveraged? 
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The criteria included:



And the winner is …  

In Melbourne, the team behind emFund (i.e. Emergency Fund) showed us 

how transactional data could be used to help locate and provide for loved 

ones when a natural disaster hits. 

The Best Overall App winners in each city were awarded $5,000 prize money 

and introduction to the banks for a potential further collaboration. 

There was a range of other prizes to reward creative ideas for the following 

categories: Most Unorthodox Use of Data, Best Social Media Hero, Most APIs 

Combined, Crowd Favourite and Most Diverse Team. Teams developed a 

range of innovative apps ranging from disaster resilience to dating and 

personal finance management. 
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BEST SYDNEY HACK

BEST MELBOURNE HACK

Some other participating apps

The winner in Sydney was Meeco, Loyal-ception; an app that uses a 

customer’s current transactions to help them find the best loyalty programs 

based on where they spend the most.

Poynts - Loyalty program on blockchain using transaction data. 

SYNDICATE - Saving app to invest in physical and financial assets. 

Data Dating - First dating app based on transaction history. 

Odecee Hackers - Coaching app for improving bad spending daily habits. 

care-net - Power transparent donation. 

iDeal -  Discover relevant deals and benefits for consumers 
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Impact

This unique cross-industry data hackathon connected established financial 

institutions with the FinTech community in order to improve the lives of 

Australians by leveraging transactional data. 

Over the weekend 22 teams entered the challenge and built viable solutions. 

With over a dozen new concepts and working prototypes, it’s clear that this 

hackathon led to speeding up many conversations. It is also a clear signal that 

innovation can happen quickly when we match clear challenges with the right 

talent and the right infrastructure. Hackathons jumpstart latent creativity in the 

diverse teams that come together to tackle existing problems by providing 

novel perspectives. 

Importantly, as a result of the hackathon the Council was able to provide an 

informed submission to Treasury’s Review into Open Banking in Australia. 

Demos 

Presented 

API Calls Judges Prizes 

Offered

Twitter 

Accounts 

Reached 

Mentors 

22 19 80,269

48,161 6 24
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ABOUT THE OPEN BANK PROJECT 

The Open Bank Project is an open source API and App store for banks 

empowering financial institutions to securely and rapidly enhance their digital 

offerings using an ecosystem of 3rd party applications and services. 

TESOBE has conducted over 50 hackathons since its inception and has built a 

base of over 7000 open banking developers worldwide. Should you want to 

learn more about our hackathon or an industry sandbox services, please do 

get in touch. 

Web: www.openbankproject.com 

Email: contact@tesobe.com 

Twitter: @OpenBankProject 


